Your team is
moving all
day...




NOTHING IS
ONFIRE.

N



BUSY

Is not the same as
productive.

N




A major reason teams fall behind:
interruptions.

Emails

A4

Messages

A4

| Notifications\

A\

“Quick” requests
that break focus

N




EACH

interruption forces a
restart.

N




Another drag:

too many overlapping
tools.

When people have
to guess where
work belongs,
work slows down.

N>




THEN

comes context
switching.

N




MOST

teams aren’t lazy or
messy.

N




Good tech removes
small decisions like:

KWhere files should Iive\

A4

How work moves
\ forward

A4

\What happens next )

If people have to stop and
think about this, friction
shows up.

N




V. Work feels calmer

|
¥ Less chasing

v Fewer “quick
L questions”

That’s real productivity.

N




IF YOUR TEAM
FEELS BUSY

but stuck, don’t push

harder.

N




IS 1T time 1o review

your Chicagolana
team's setup?
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