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Itis 7:45 a.m. and the first
walk-in is already at the door.
Phones ring. Text reminders

fire..

Someone needs an urgent
refill. Another client wants
records sent to an
emergency hospital across
town.

In the middle of that, nobody
is thinking about Wi-Fi
coverage in treatment,
whether last night's backup
actually produced a usable
restore point, or why the
practice management system
feels slower every week.

Those questions usually show
up at the worst time. A frozen
checkout screen during a
rush. Missing notes when a
pet is brought back quickly. A
lab interface that stops
syncing and no one notices
until the afternoon.

This guide is for owners and
practice managers who want
the clinic to run predictably,
even on the busy days. You do
not need to become an IT
expert.

You need a clear picture
of what you have, where
your data lives, what
happens when
something breaks, and
what “good support”
should look like for a
veterinary workflow in
Chicagoland.

Let's start with the
basics and build from
there.



Why Clinic Tech
Hits Different Than
Office Tech

A typical office can limp through tech
problems for a few hours. A veterinary clinic
usually can't.

You're running care delivery, retail payments,

client communication, and often urgent
triage at the same time. That means small
issues stack fast. A slow check-in screen
creates a line at the front desk. A flaky Wi-Fi
corner in treatment delays updates and
interrupts handoffs. A scheduling glitch
ripples through the entire day, turning “just
five minutes behind” into an afternoon of
catch-up.

The stakes are also different. When
systems lag, teams take shortcuts.
Notes get delayed. Labels get reprinted.
Follow-ups get missed. Clients feel it,
staff feel it, and patient care can feel it
too.

That's why clinic technology is less
about “nice tools” and more about
predictable operations: fast, secure,
and ready for the busiest day of the
week.

O Getting your technology
right is part of running a
safe, well-organized
clinic.




Your Clinic Tech Snapshot: What's Actually in Play?

Most clinics don’t have a “tech stack.” They have a pile of tools that grew over time.

Start by listing what's actually in play. Think in five buckets:

1.Clinical and practice systems: your practice management platform, imaging,
lab integrations, eRx, and any patient communication tools connected to them.

2.People and access: staff accounts, shared logins, admin rights, and how you
add or remove users.

3.Devices and connectivity: front-desk PCs, treatment-room workstations,
laptops, tablets, printers, labelers, payment terminals, and the Wi-Fi that ties it
together.

4.Data protection: backups, where they run, how long data is kept, and whether
anyone has proven a restore works.

5.Vendors and support: who owns each system, who you call, and what “urgent”
support means on weekends.

This snapshot is not busywork. It's how you spot single points of failure and hidden
risk before they bite you. In the Chicago-area clinic, that often looks like one aging
workstation that everyone relies on, one shared inbox with too many permissions, or
one internet circuit that takes the whole building down when it hiccups.

Once you can see the full picture, every decision gets easier: what to fix first, what to
standardize, and what to stop paying for.




Vet-Clinic Security Risks You Can't Ignore

Vet clinics are attractive targets because If you do only three things this
your team is busy, your front desk is public-  quarter, start here: turn on MFA,
facing, and your systems connect to a lot remove shared accounts, and run a

of outside vendors. Attackers do not need
Hollywood hacking. They look for the easy

path.

real restore test from your backups.
These fixes prevent many “small slip,
big fallout” scenarios.

Here are the risks we see most often in
veterinary environments:
Shared workstations and shared logins.  Security for a clinic is not

If “everyone uses the same account,” about paranoia. Itis about

nobody can tell what changed, and
offboarding gets messy.

reducing the number of “one

Email and vendor impersonation. A fake ~ mistake equals a crisis”

invoice, a “new banking details”

moments, so your team can

request, or a message that looks like . .
your lab or distributor can trigger a bad focus on patients and clients

payment or a stolen password. in Chicago.
Personal devices and remote access.

Phones and home laptops can be fine,
but only when they are managed,
secured, and separated from sensitive
systems.

Aging computers and unpatched
software. One unsupported PC can
become the doorway into everything
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Your Clinic Data Is More Valuable Than It Looks

When people think “valuable data,” they 4

picture credit cards or medical charts. A And it's not only “patient records.”

veterinary clinic has plenty of value too. Clinics hold a mix of data that's useful

It's just packaged differently, spread in different ways:

across systems, and easy to overlook ¢ Clientidentity: names,

because it feels routine. addresses, phone numbers, and
email history

Your practice data can be used to steal  Payment details: invoices, card

money, impersonate your clinic, or tokens, and refund workflows

disrupt operations long enough to » Operational intelligence:

create real financial damage. If an schedules, pricing, inventory, and

attacker gets into email, they can vendor accounts

redirect payments, trick vendors, or e Trust signals: your domain

message clients from a trusted address. reputation, your sender addresses,

If they get into your practice systems, your logos and templates

they can lock you out, scramble S

schedules, or copy records that should

never leave your control. That last one matters. Once your

clinic’'s email is compromised, even
after you recover, clients can stay
wary. Messages land in spam.
Confirmations get missed. No-shows
rise.

Protecting clinic data is not a
compliance checkbox. It's protecting
revenue, reputation, and your ability
to deliver care without chaos.



When Systems Go Down:
The Saturday-Morning Scenario Plan

Picture a packed Saturday. Start with four decisions you make in
advance:

Check-ins are stacked, treatment is 1.Who is in charge for this incident?

moving, and the phones won't stop. One person leads the response so five
people aren't trying five fixes.

Then the practice system freezes, 2.What s the fallback workflow?

payments won't run, or the internet Paper check-in forms, a printed

drops. schedule, and a basic way to capture
charges and notes until systems

The difference between a rough hour return.

and a full-day derailment is having a 3.Who do you call, and how fast do

simple plan that your team can follow they respond? Not “submit a ticket,”

without guessing. but a real emergency path with a clear
SLA for weekends.

4.What gets restored first? Prioritize
access to schedules, patient history,
and payment processing, in that order.

Write it down. Put it somewhere your
w— team can reach in seconds. Run a 15-
: ' minutedrill once a quarter. When the
real outage hits, you want calm
execution, not improv. =
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Tech That Buys Back Time for
Your Team and Your Clients

Good clinic tech is not about shiny features. It
is about fewer clicks, fewer handoffs, and
fewer “wait, where is that?” moments.

Start with the work that repeats all day.
Check-in, reminders, refills, estimates,
payments, and follow-ups. When those steps
are consistent, your team stops retyping the
same details and chasing the same answers.

Here are a few time-back wins that add up
fast:

Digital intake that flows into your practice
system, not a separate inbox

Automated reminders with easy reschedule
links, so the phone lines stay calmer

Lab and imaging integrations that attach
results to the right patient without manual
downloads

Standard templates for discharge notes,
refills, and callbacks, so care is consistent
Reliable Wi-Fi in treatment and front desk,
so updates happen once, not three times

These are small operational fixes,
but they reduce delays, reduce
mistakes, and reduce end-of-day
chart clean-up.

Clients feel the difference too.
Faster answers, clearer estimates,
and fewer “we will call you back”
loops.

In a busy Chicagoland clinic, time
is the one resource you never get
more of. Build a tech setup that
gives it back.




Can you name where your clinic data lives,
and who has admin access?

Has Have you performed a real restore
test in the past 12 months?

When someone leaves, are their accounts
removed the same day across every
system?

Are all computers running supported, up-
to-date software and security updates?

If systems fail on a Saturday, do you have
one number to call and a defined response
time?




Choosing an IT Partner

That Understands Veterinary Operations

Your clinic does not need an IT vendor who
only shows up when something breaks.
You need a partner who understands how
a veterinary day runs: front desk,
treatment, imaging, lab results, payments,
and weekends. They should coordinate
with your vendors, not bounce you back
and forth.

When you evaluate a provider, look for
proof in these areas:

¢ Clinic systems fluency: your PMS,
imaging, lab, and payments.

e Availability: weekends, early
mornings, and a clear emergency path.

e Security: MFA, account cleanup,
patching, and Wi-Fi separation.

e Recovery: backups plus restore tests,
and a simple downtime plan.
Ownership: one contact, clear
reporting, and no finger-pointing.

If they cannot explain your environment
in plain language, keep looking.

Finally, ask what their first 30 to 90 days
looks like. Ask how they handle hires and
terminations so permissions do not drift.

A good partner starts with an inventory,
fixes the highest-risk gaps, and gives
you a short roadmap you can follow.

That is what support should feel like for
Chicago veterinary teams.




What a Clinic-Focused Technology Review Looks Like

A clinic-focused technology review is a
short, structured checkup, not a months-
long overhaul.

First, we map what runs the clinic:
practice software, imaging, lab links,
internet, Wi-Fi, workstations,
printers, payment tools, and who
supports each piece.

Next, we verify the risk items that
cause real downtime: account
access and offboarding, MFA status,

patching, backup configuration, and
a real restore test. We also look for
single points of failure that can take
down a Saturday.

Then we hold a findings call and
deliver a one-page snapshot your
whole leadership team can use.

Finally, you get a prioritized 30/60/90-day plan: quick fixes,
budget items, and owner assignments,
written in plain English for Chicagoland teams.
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Strong Foundations: The Small Fixes
That Prevent Big Disruptions
Strong foundations are rarely e Test areal backup
exciting. They are the things you restore, not just a
only notice when they are missing. green checkmark.

e Write a one-page
For most veterinary clinics, the downtime plan and
highest impact fixes are simple: practice it once a

e Turn on MFA for email and key quarter.
apps. e Store vendor contacts

* Remove shared logins and in one shared place.
tighten admin access.

* Patch computers and replace None of this changes how
devices that cannot stay you care for pets day to
supported. day. It changes how

e Separate guest Wi-Fi from predictable your day feels
clinic systems. when the schedule is full

and a system hiccups.
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If you want a practical starting point, pick one foundation,
assign an owner, and set a due date this week.

In Chicagoland, consistency is a competitive advantage.

Stable systems let your team move faster, communicate
clearly, and end the day on time.

Get in touch.

EMAIL: info@reintivity.com
WEBSITE: www.reintivity.com

EINTIVITY

technology solutions

CALL: (312) 985-6810 \

Serving the Greater Chicago Area
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